
Proposition	1:	
	

Motion	to	Approve	and	fund	EMHOA	Governance	Document	Revisions	
	

Proposal:		Approve	and	Fund	the	EMHOA	Governance	Documents	Revisions	Project	
Scope:		1.	Prepare	an	amended	and	restated	version	of	the	EMHOA	Declaration,	By-Laws	and	Articles	
of	Incorporation	to	meet	current	Colorado	Law.	
	 	2.	Continue	consideration	of	bringing	EMHOA	into	policy	consistent	with	Colorado	
Common	Interest	Organizations	Act	(CCIOA)	with	recommendation	and	guidance	of	our	consultant,	
Summit	HOA	Services.	
	 	3.		Present	the	amended	and	restated	documents	to	EMHOA	members	in	good	standing	for	
acceptance,	adoption	and	recording	in	the	appropriate	Ouray	County	and	State	of	Colorado	Offices.	
	 4.		Approval	of	a	one-time	assessment,	if	needed,	for	additional	funding.	
	

Process:		Following	the	recommendations	in	the	Consulting	Services	Agreement	with	Summit	HOA	
Services,	Murray	Bain,	President;	and	the	Proposal	for	Legal	Services	submitted	by	David	J.	Graf,	PC.	
	

Budget:			 	 Summit	HOA	Services		 $2,500	
	 	 	 David	J.	Graf,	PC	 	 			6,500	
	 	 	 Contingency	 	 	 			1,000	
	 	 	 			 	 Total	 												$10,000	
	

Funding:			A	portion	of	the	budget	for	this	project	is	currently	available	in	the	2016	Budget	for	
Governance.		Additional	funding	may	be	provided	in	the	form	of	an	assessment	on	the	lots	in	Elk	
Meadows.		If	an	assessment	is	needed,	it	will	be	a	one-time	assessment,	estimated	at	less	than	$100	
per	lot.		The	assessment	will	be	included	in	the	2017	annual	dues.	
	

Submitted	by	EMHOA	Governance	Committee,	Walt	Atwood,	Chairman	 	 	
___________________________________________________________________________________________	
	
Proposition	2:	
	

Motion	to	Fund	EMHOA	Attorney	Fees	for	Dispute	
	

WHEREAS:		EMHOA	may	be	involved	in	a	dispute	on	a	variety	of	issues	by	a	lot	owner.			
WHEREAS:		EMHOA	has	to	seek	legal	counsel	to	address	the	dispute	to	resolve	to	the	best	interest	of	
the	community.	
WHEREAS:		A	portion	of	the	current	dispute	may	relate	to	policy	compliance	with	CCIOA.	
WHEREAS:		Legal	and	consulting	fees	required	to	assist	EMHOA	with	this	new	dispute	may	not	be	
covered	by	insurance.	
THEREFORE:		EMHOA	will	consider	these	extraordinary	costs	of	managing	this	potential	dispute,	in	light	
of	the	ongoing	document	update	described	above,	as	part	of	the	Project	objective	and	fund	them	in	
the	same	manner	as	the	Governance	Project.	
LEGAL	FEES:	EMHOA	has	already	incurred	some	legal	fees	directly	related	to	the	current	dispute	and	has	
received	an	estimate	for	concluding	the	dispute.		The	budgetary	number	for	those	services	is	$3,000.		This	is	an	
estimate	of	total	expenses	required	with	the	expectation	that	it	will	be	much	less.		Only	the	actual	costs	will	be	
assessed.	
	



Funding:		Will	be	a	one-time	assessment.	The	assessment	will	be	included	in	the	2017	annual	dues.	Estimated	
cost	per	lot	is	less	than	$24.00.	
	

Submitted	by	EMHOA	Governance	Committee,	Walt	Atwood,	Chairman	


