Proposition 3:

Motion to Approve and Fund Elk Meadows Utility Solar Project

Proposal: Approve and fund a project to purchase and install solar panel arrays to supply
electricity for operation of Elk Meadows Homeowners Association’s (EMHOA) water treatment
plant and waste water treatment plant; which includes a 20-year loan at a rate of 4% from
Citizens State Bank for up to $61,500.

Process: The Elk Meadows Solar Committee would contract with a qualified local solar systems
contractor, who in 2016 would erect an array of from 32 to 36 solar panels at the water
treatment plant, and 30 to 33 panels at the waste water plant. The systems are engineered to
provide electricity for normal operations, though would be tied to San Miguel Power
Association (SMPA) for back-up grid electricity if needed. The panels would be located to
minimize visual impact.

Budget: The maximum cost of the project is $75,000. EMHOA would be eligible for a rebate
from SMPA of $13,500, building permit and sales tax rebates from Ouray County, and a federal
income tax credit of $1,000/year.

Finance: The system would be paid for with a $13,500 solar rebate from SMPA, and a loan of
up to $61,500 from The Citizen’s State Bank, at a per annum rate of 4% and for 20 years. There
would be no member assessment.

Fiscal impact: Elk Meadows’ projected 2016 expense $4,800 annually for SMPA electricity at its
facilities is $4,800, and the committee budgeted that this cost would increase 3% a year into
the future. The monthly cost of the proposed solar systems is estimated at $4,699 per

year, which includes loan repayment, insurance, SMPA connect fees, maintenance reserve, and
the federal tax credit. That annual cost was budgeted to remain the same into future years. Net
cumulative operational cash flow by generating its own electricity to Elk Meadows is estimated
at $2,215 (5 years), $7,963 (10 years), $18,191 (15 years), $33,636 (20 years, note loan payoff),
and $72,458 (25 years).
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